
Lack of anticipation and preparation  
are common human error preconditions. 
To avoid compromising safety :
∙  Anyone can speak up (activities scheduling, organisation, staffing...)
∙  Managers should foster collaboration & ensure coherence between objectives 

and resources.
∙  Consider preparation as an investment.

DON’T RUSH!
Hoping that unprepared situations can be recovered on the fly  
RARELY WORKS OUT. 
It actually endangers our operations and:

∙  Always requires more effort & further 
perturbates operations

∙  Puts more pressure and stress on the staff
∙  Potentially triggers a vicious circle 
generating even more problems

HELICOPTERS

NEVER COMPROMISE SAFETY
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