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Aerospatiale Matra is a world-class
aerospace and defense enterprise.
Strategic vision and innovation are the cornerstones
of our corporate philosophy. Aerospatiale Matra
has always excelled in creating new concepts and
products. As the driving force behind alliances with
other majors, Aerospatiale Matra has initiated some of
Europe's most striking successes: Airbus, Arianespace,
Euromissile, Astrium in the space sector and New MBD
in the missile sector.

Sales

84.6 billion francs
12.9 billion euros
Order book

251.9 billion francs
38.4 billion euros
Operating income

3.15 billion francs
0.48 billion euros
Workforce

52,387
Breakdown of 1999 sales

72.8% Aircraft
11.5% Space
9.0% Missile Systems
6.7% Systems, Services and Telecoms

RA 99 - COUV à P.13 - ANGLAIS

26/07/00

12:08

Page 2

Message from
the Chairman
of the
Supervisory
Board

RA 99 - COUV à P.13 - ANGLAIS

26/07/00

12:08

Page 3

Jean-Luc Lagardère
Chairman of the Supervisory Board

Your company was created on June 11, 1999 and Aerospatiale Matra has been
listed on the Paris Bourse since June 4. Less than a year has passed since then,
and this period has been particularly rich in events that bode well for our
future.
When we created the Aerospatiale Matra Group in June, we clearly indicated
that it signaled a start to the restructuring of the European aerospace and
defense industry – a development in which we were determined to take the
leading role. European consolidation is a reality and I have always believed that
it is up to businesses to lead the way rather than follow in the path of others.
Our teams worked exceptionally hard to ensure the success of the merger.
The excellent results we achieved in 1999 stand as a testimony to their efforts.
The corporate cultures of Aerospatiale and Matra Hautes Technologies turned
out to be extremely close.
The Aerospatiale Matra share was added to the CAC 40 stock market index
on November 5. This reflects the importance of the enterprise and is a key factor both in its valuation and the share’s liquidity.
We are committed to meeting three strategic objectives:

• First, we must continue to consolidate our leadership positions, as in 1999.
In the key commercial jetliner market, we have now attained parity with our
main competitor.
• Next, we must improve our profitability. We have already implemented
several major action plans to achieve our goal of doubling operating margins by
2003.
• And we must be a pivotal player in the ongoing consolidation of our
industry.
On October 14, 1999 in Strasbourg and on December 2 in Madrid we formalized
our relationship with our German and Spanish partners to create EADS, the European
Aeronautic, Space and Defense Company. This historic development is much more
than a symbol. As you all know, it was front page news around the world. The merger is the logical conclusion of over thirty years of partnership and also set the stage
for the agreement with Finmeccanica, signed on April 14, 2000. EADS will be one
of three global leaders in the aerospace and defense industry and will take a premier
position in all its markets.
I look forward to the future with great confidence, and with rock-solid faith in
the abilities of our people and our extensive technological expertise.
Jean-Luc Lagardère
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Philippe Camus
Chairman of the Management Board

Nineteen-ninety nine was a watershed year in the history of both Aerospatiale
Matra and the aerospace and defense industry as a whole.
Our company was created in June 1999 and I would like to take this
opportunity to review the three commitments I made on the occasion of the
merger between Aerospatiale and Matra Hautes Technologies:

• Make a success of the merger.
• Improve the profitability of the new enterprise.
• Put the new group at the heart of the European aerospace and defense
industry consolidation, critical to its survival in a hotly contested global
market.
Our excellent performance in 1999 and the first few months of 2000 is a
clear indication that these commitments have been honored.
The reorganization of Aerospatiale Matra was achieved in record time and has
proved a great success. I am particularly pleased with the rate of progress
on 17 consolidation initiatives, started last summer, and found this a
particularly eloquent testimony to the truly dynamic spirit of the enterprise.
Our 1999 results and long-term outlook demonstrate that we are well on
the way to achieving our goal of significantly improving our profitability.
As for our third goal, it is clear that the agreements reached for European
consolidation of the satellite and missile sectors — and in particular the
agreement between Aerospatiale Matra, DaimlerChrysler Aerospace and
CASA leading to the creation of EADS — have put Aerospatiale Matra at the
core of European industry restructuring. The enterprise has reenergized the
sector and created the conditions for the success of European aerospace and
defense consolidation. We intend to maintain this dynamic spirit, since 2000
will undoubtedly be a year of major decisions that will shape the future of
the enterprise and enable us to continue our development.
Philippe Camus
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A significant breakthrough. The creation of EADS
constitutes a major step forward in Aerospatiale
Matra's strategy. Large-scale cross-border consolidation, Europe’s objective for many years to reduce
overcapacity, has finally been achieved.
Rupture and continuity. The creation of EADS represents both rupture and continuity:
• Rupture in that EADS is the first genuinely
large-scale cross-border merger in the aerospace
and defense industry;
• Continuity, because the creation of EADS
cements the alliance of three partners who have
worked together for over thirty years across most
of their businesses, patiently building up a powerful pan-European aerospace and defense industry.
Economic efficiency. The creation of EADS will
above all generate economic benefits. The merger of these major aerospace companies will generate synergies in a number of areas, notably
procurement, R&D, international sales and production.
At an operational level, as a majority shareholder
in a number of joint ventures, EADS will also be in
a position to boost their efficiency and profitability through rationalization and restructuring.
Opening up to the world. However, EADS should
in no way be seen as the embodiment of a
"Fortress Europe" mentality. The new Group will
maintain close relations with BAE Systems, its key
partner in a number of programs, as well as with
Thomson-CSF and Finmeccanica. In addition, developing transatlantic partnerships remains a prime
strategic goal for EADS in the years to come.
Future developments. The creation of EADS last
year marked a watershed in Aerospatiale Matra's
strategy. In 2000, new initiatives will be launched

to achieve the Group's near-term strategic goals:
• Create value for our shareholders by increasing
profit margins.
• Ensure the rapid consolidation of all our business
lines and disciplines into single high-performance
entities.
• Strengthen Airbus business through the creation of the Airbus Integrated Company (AIC),
by consolidating EADS and BAE Systems’ Airbus
operations in an independent company offering
superior profitability, efficiency and responsiveness.
• Strengthen EADS's position in the military aircraft segment, based on the agreement with
Finmeccanica.
• Develop our portfolio of defense systems and
consolidate the European missile sector around
MBD, one of the world’s top two companies in this
segment.
• Consolidate the European space industry
through the creation of Astrium, which will be
expanded to include Finmeccanica and other
European and U.S. partners, and by reorganizing
the launcher business around Ariane.
• Forge partnerships in the United States, meeting the common aspirations of all governments
and manufacturers concerned, building on promising contacts such as those with Lockheed Martin.
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Corporate

governance

Supervisory Board
Jean-Luc Lagardère - Chairman
General Managing Partner, Lagardère SCA
Chairman of the Board of Directors of Lagardère SCA
Philippe Pontet

Executive Committee
1

Chairman of the Management Board, Chief Executive Officer

2

Chairman of the Board of Directors of Sogepa

Bernard Attali

3

Philippe Coq

4

Head of University/Industry Relations, Aerospatiale Matra Airbus

5

Pierre Graff

6

Equity Investments Department Manager, Treasury Division

7

Arnaud Lagardère
Senior Vice President and Chief Operating Officer of Arjil, Managing
Partner of ARCO

8

François Roussely

9

Chief Tax Inspector

10

Jean-Yves Helmer
Representing the State’s golden share

Joseph Mailloux
Government Commissioner, Controller

Philippe Simon
Secretary of the Board

Marwan Lahoud
Co-Group Managing Director, Defense and Space Transport

11

Jean Barrio
Co-Group Managing Director, Strategic Coordination

Christian Saulnier
Foreman Aerospatiale Matra Airbus

Pierre Bayle
Corporate Vice President, Communications and External Relations

Chairman of EDF

Philippe Rouvillois

Jean-Marie Mir
Corporate Secretary

Raymond H. Lévy
Chairman of the Supervisory Board of Lagardère SCA

René Chabod
Corporate Executive Vice President, Human Resources

Daniel Jalouzet
Head of Internal Communications, Matra BAe Dynamics

Denis Verret
Group Managing Director, Business Development

Director General of Civil Aviation

Nicolas Jachiet

Jean-Louis Gergorin
Group Managing Director, Strategic Coordination

Dominique D'Hinnin
Chief Financial Officer, Lagardère SCA

Jean-Paul Gut
Group Managing Director, Defense and Space Transport
Chairman, Aerospatiale Matra Lagardère International

Didier Dernoncourt
Purchasing, Logistics and Sales & Marketing Department Manager,
Aerospatiale Matra Airbus

Jean-François Bigay
Member of the Management Board
Group Managing Director, Aircraft

Assistant Director, Aircraft, Missiles and Space
Cooperation and International Affairs Division

Joël Danto

François Auque
Member of the Management Board
Chief Financial Officer
Group Managing Director, Satellites

- Deputy Chairman

Vice President, European Investment Banking, Deutsche Bank

Philippe Camus

12

Frédéric d’Allest
Special Advisor to the Management Board for Space
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Corporate Governance
Company Management

Beyond legal obligations, shareholders demonstrated their
commitment to establishing statutory principles of operation for the Management and the Supervisory Boards.

The overall governance of Aerospatiale Matra is based on a dual
system which separates management and supervision.
The Management Board comprises three members, including the
Chairman. It is responsible for the management and administration of company affairs. The Supervisory Board, appointed
by the General Meeting of Shareholders, supervises the actions
of the Management Board. No member of the Management
Board may be a member of the Supervisory Board.

The Management Board must request the opinion of the
Supervisory Board on certain operations which modify the
share capital, impact on the Group's strategy, change the
Group's financial structure or its scope of activity, or concern
industrial or financial strategic alliance or cooperation agreements.

This supervision is notably based on a report on company
operations by the Management Board, which is presented to
the Supervisory Board at least quarterly.

In addition, the Supervisory Board has created three
Commissions:

Each year, the Supervisory Board presents to the General
Meeting of Shareholders a review of the Management Board
report and the financial statements.

• The International Strategy Commission studies the
Group's international environment and analyzes the projects
developed by the enterprise. This Commission meets at least
twice a year. Chaired by Jean-Luc Lagardère, it also includes
Philippe Coq, Arnaud Lagardère and François Roussely. It
reports to the Supervisory Board.

The Supervisory Board comprises:

• Four members representing the French State as shareholder.
• Two members representing the public sector.
• Four members appointed by the General Meeting of
Shareholders on the recommendation of Lagardère SCA, the
core private shareholder.
• An independent member, appointed by the shareholders and
exercising no management responsibilities in any Group company, nor representing any major shareholder in or a significant
or regular manufacturing, commercial or financial partner of the
Group.

• The Remuneration Commission makes recommendations
to the Supervisory Board concerning the remuneration of
members of the Management and Supervisory Boards. It also
issues recommendations on remuneration policies across the
Group. It meets regularly under the chairmanship of Jean-Luc
Lagardère. The other members of this commission are Bernard
Attali, Nicolas Jachiet, Raymond H. Lévy and Philippe Rouvillois.

In addition, in accordance with the provisions of French Law
86-912 of August 6, 1986, three members are elected to the
Supervisory Board by all Group employees and another member is elected by employee shareholders, designated by the
General Meeting of Shareholders from a list of candidates
elected by shareholder employees.

8
9

• The Accounts and Audit Commission comprises Philippe
Pontet (Chairman), Dominique D'Hinnin, Pierre Graff, Nicolas
Jachiet and Raymond H. Lévy. The Commission examines:
annual and half-year accounts • annual budgets• Group
accounting principles and methods • auditors’ schedules
• the Group's internal audit program• reports of the external
and internal auditors and the Group's action programs.

A representative of the French state, because of the golden
share, and a State Controller also attend Board sessions.
Listed in the financial section are the responsibilities and terms
of each member of the Management and Supervisory Boards,
along with their age and the number of shares they hold in
the company.

8
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9
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* Not pictured: Marwan Lahoud (10) and Frédéric d’Allest (12).
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Financial and
Operating Highlights
Francs
28,626
5,084
9,217
11,139
9,910
10,931
5,651
76
80,634

1998
Euros
4,364
775
1,405
1,698
1,511
1,666
862
12
12,293

Francs
54,818
4,428
15,087
12,201
12,719
15,212
3,437
117,902

1998
Euros
8,357
675
2,300
1,860
1,939
2,319
524
17,974

Sales (millions)
Airbus
Other aviation operations
Dassault Aviation (45.76%)
Eurocopter
Space
Missile Systems
Systems, Services and Telecommunications
Other
Total

Orders (millions)
Airbus
Other aviation operations
Dassault Aviation (45.76%)
Eurocopter
Space
Missile Systems
Systems, Services and Telecommunications
Total

1999
Francs
35,887
5,581
8,648
11,500
9,719
7,567
5,643
63
84,608

Euros
5,471
851
1,318
1,753
1,482
1,154
860
10
12,899
1999

Francs
36,943
6,452
10,233
20,761
8,999
12,412
5,635
101,435

Euros
5,632
984
1,560
3,165
1,372
1,892
859
15,464
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Sales

Operating income

millions of euros

millions of euros
Airbus
Other aviation operations
Dassault Aviation**
Eurocopter

12,293

12,899

Space
Missile Systems
Systems, Services
and Telecommunications
Other

494

480

second half-year
1998* 1999
274

1998*

Orders

351

1999

1998*

1999

Operating margin

millions of euros

(%)
Airbus
Other aviation operations
Dassault Aviation**

17,974

4

3.7

15,464

Eurocopter
Space
Missile Systems
Systems, Services
and Telecommunications

second half-year
1998* 1999
4.1
1998*

1999

1998*

Civil/Military share of sales

Sales by geographic area

(%)

(%)

76

10
11

South
America

Europe

24

Civil

4.9

1999

59

21

Militairy

North
America

3 9
Asia/
Pacific

Internally-financed* R&D to sales ratio
(%)

6

6

* IAS
1998*

1999

Net cash (debt) position

Net income, excluding minority interests

millions of euros

millions of euros

673
436
30
1998*
1999

1998*

1999

(28)
* 1998 data: pro forma.

** Aerospatiale Matra holds a 45.76% equity stake in Dassault Aviation.

Africa/
Middle East

8
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The
Aerospatiale Matra Group
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Group
The Aerospatiale Matra Group is organized into four core businesses
at December 31, 1999

AEROSPATIALE MATRA
DEFENSE AND
SPACE TRANSPORT

AIRCRAFT

SYSTEMS, SERVICES
AND
TELECOMMUNICATIONS

SATELLITES

AEROSPATIALE MATRA
AIRBUS

AEROSPATIALE
MATRA
MISSILES

AEROSPATIALE MATRA
LANCEURS
STRATEGIQUES ET
SPATIAUX

AIRBUS INDUSTRIE GIE

EUROSAM
EUROMISSILE

ARIANESPACE
STARSEM

AEROSPATIALE MATRA
ATR

CELERG

MATRA DATAVISION

ATR GIE

MATRA BAe
DYNAMICS

MATRA NORTEL
COMMUNICATIONS

EUROCOPTER

MATRA
DEFENSE

MATRA SYSTEMES
INFORMATION

MATRA MARCONI SPACE

MCN SAT

DASSAULT
AVIATION

SOGERMA

SOCATA

Aerospatiale Matra: unrivaled expertise and a pivotal European partnership
The Aerospatiale Matra Group boasts a unique medley

To facilitate the necessary consolidation of the French and

of competencies encompassing the design, development

European aerospace and defense industries in 1999,

and integration of complex aerospace systems. For over

Aerospatiale Matra reorganized its operations into subsidiaries

30 years, it has been an integral part of strategic European

based on core businesses.

alliances.

The Group will pursue its development in 2000:
Creation of New MBD
in the Missile sector

Creation of Astrium
in the Space sector

Merger with
DASA and CASA to create EADS
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