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1.1 Presentation of the Company

■

■

■

integrate health and safety into company culture, strategy,
processes, objectives, and decisions;
engender the harmonisation of health and safety philosophy
and methodology, to gain risk control and efﬁciency beneﬁts;
stimulate the sustained reduction of work related health and
safety risks, in order to protect people and the Company.

To achieve its policy objective, Airbus is consolidating health and
safety resources into a companywide organisation in order to
drive effective, efﬁcient risk control. This approach is designed to
deliver companywide harmonisation of philosophy and method,
with proactive risk assessment and control, role-appropriate
competence and development, and active monitoring, analysis
and oversight reporting.
Airbus consults employee representatives, for example in
direct meetings and committees, and conducts a range of
communication campaigns, thereby encouraging all employees
to engage in health and safety risk management. Airbus’
industrial managers are closely involved in the performancemonitoring process, for example conducting formal “go-looksee” safety tours. All reported incidents are appropriately
investigated, using root cause methodology where necessary.
Signiﬁcant incidents and the results of monitoring are discussed
by industrial management teams in the regular “Safety,
Quality, Cost, Delivery, People” management system or similar
processes.
However, health and safety is not only a compliance matter;
Airbus strives to improve even further, and so is introducing
a formal corporate management framework based on the
coming ISO 45001 Standard, which is supported by a common
companywide health, safety and environment software
platform. This software toolkit, called FISH, will start to be
deployed in 2018, and will enhance its Occupational Health,
Risk Management and Incident Management capability.
Health and safety concerns caused by work activities include
the possibility of injury, physical and mental ill-health, business
interruption and regulatory action. Any reputational risk and claim
against Airbus that may result will also need to be managed.
Data indicates that main causes of injury are slip, trip and fall
events and manual handling. Work at height and chemicals
present additional concerns. The Company manages risks
by applying risk assessment and control processes, enabling
continuous risk control improvement.
To support its risk management activities, Airbus has more
than 300 courses dedicated to health and safety available
in its training catalogue, addressing a wide range of topics
including, for example, working at height, ﬁrst aid, management
of substances and materials and psychosocial risk. In 2016 the
Company delivered over 260,000 hours of dedicated health
and safety training to more than 42,000 individual employees.
In 2017, the Company has delivered about 200,000 hours of
training to approximately 40,000 participants. In addition, there
are over 100 digital health and safety reference courses, which
employees can take at any time.

Airbus has health and safety processes for on-site subcontracting
and intends to further adapt and develop such processes.
Airbus prepares prevention plans in order to identify potential
risks and deﬁne prevention measures in cooperation with on-site
subcontractors, and monitors on-site subcontracting activities.
The health and safety improvement plan includes initiatives
to review Airbus’ Health and Safety Policy which applies
companywide including to afﬁliates. The corporate health and
safety management system is being developed in accordance
with the principles of the new ISO 45001 framework. This
work will include deﬁning maturity indices and performance
indicators.
In order to continuously improve the management of risks, work
includes project FISH (the conﬁguration and implementation of
a global software platform for health, safety and environmental
topics). This will enable the aggregation and analysis of health
and safety data to form a risk topography that focuses resources
to best effect. It is expected that this project will be completed
in 2019. Thus, Airbus intends to report on its health and safety
KPI’s in the coming years’ management reports.

d. Inclusion & Diversity
Airbus is convinced that diversity helps foster innovation,
collective performance and engagement. Harnessing everyone’s
unique potential while ensuring an inclusive workplace is what it
takes to succeed together. At Airbus, we live diversity as a core
part of our identity: Airbus is proud of its European roots and
passionate about its achievements around the world. More than
135 nationalities are represented and more than 20 languages
are spoken within the Company. But the demographics of the
world are changing, and this change impacts Airbus because it
affects customers, suppliers, employees and Airbus’ candidate
pool. Airbus must face the 21st century’s challenges with
21st century people and solutions.
Airbus’ approach to Inclusion & Diversity (“I&D”) takes different
forms including: I&D Steering Board chaired by the Airbus
CEO, dedicated training and awareness, internal incentives
for international mobility, initiatives to attract women, ﬂexible
work-life solutions. In fact, the Company strives to ensure I&D is
embedded in all it does, serves business purposes and beneﬁts
all employees worldwide. With full support of the entire HR
function, I&D initiatives are run and coordinated by a dedicated
team of experts worldwide. The Company’s efforts are also
supported by several employee networks such as Balance
for Business and platforms for exchange like “Knowing Me,
Knowing You”.
In line with its aspiration for a more diverse workplace, Airbus
is working to increase the number of applications from areas
that are currently under-represented in its workforce, including
but not limited to women, nationalities, age groups and social
backgrounds to ensure a broader range of candidates for open
positions.
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In order to support recruitment of women in all areas, Airbus
has entered into partnerships to increase the number of women
starting a career in the aeronautical industry – for example
with Capital Filles, Women in Aviation, IAWA. Internally, an
I&D network of over 4,000 employees work on how to attract,
develop and retain diverse proﬁles, especially women, in the
Company. In parallel, Airbus strives to increase the number of
women in leadership positions, including through dedicated
coaching and training such as “I Unleash My Potential” as well
as by ﬁghting stereotypes in internal conferences or workshops.
In terms of internationalisation of proﬁles, Airbus facilitates the
attraction of talents from around the world to Airbus’ traditional
home countries (France, Germany, Spain, UK) through an
International Graduate Programme enabling talents from all
around the world to come and work on their development over
one year at Airbus sites in Europe. In addition, Airbus also put
in place several actions to boost mobility from other regions to
the home countries.
Although Airbus welcomes many forms of diversity, it measures
the evolution of the diversity of its workforce with a speciﬁc
focus on gender diversity and internationalisation with key KPIs
such as: proportion of women promoted to a position of senior
manager or above, proportion of women among white collar
external hires, gender pay gap (if any) at all levels between

women and men, and the number of moves from the key
countries (including India, China, US) to the home countries.
Airbus has launched several actions to embrace other forms
of diversity, including:
■
reverse mentoring to connect all generations in the Company;
■
accompany the creation of Employees Resource groups like
Pride@Airbus (LGBT+ network);
■
coordinate all local strategies towards disability with several
thousand differently abled employees all around the world.
Finally, Airbus offers a wide scope of trainings supporting
I&D initiatives and has also embedded a diversity aspect in
leadership programmes.
As far as the Airbus Board of Directors is concerned, Airbus is
moving in the right direction with 3 women in 2017 compared
to not a single woman on the Board in 2013. They are Catherine
Guillouard, Claudia Nemat, María Amparo Moraleda Martínez.
For a description of the diversity policy of the Airbus Board of
Directors, see “— Corporate Governance — 4.1.1 Corporate
Governance Arrangements” under the heading “Board of
Directors” and “— Corporate Governance — 4.1.2 Dutch
Corporate Governance Code”, “Comply or Explain” under the
heading “Gender diversity”.

31 December 2017

31 December 2016

31 December 2015

Women in active workforce ✔

17.5%

17.2%

17.2%

Women in management positions ✔

12.4%

11.4%

10.9%

The% of women in management positions only applies to the top 4% of the active workforce.

1.1.8.4. Responsible Business
a. Ethical Business Practices
Leading by Example
The Airbus Ethics & Compliance Programme seeks to ensure
that the Company’s business practices conform to applicable
laws, regulations and ethical business principles, as well as
developing a culture of integrity.
In 2017, Ethics and Compliance was a top priority for Airbus.
In its list of priorities for the year, Airbus set the objective to:
“Engage and develop our people worldwide to excel today and
tomorrow by adopting key digital skills and mind-set, reinforced
ethics & compliance adherence and a strong focus on diversity”.
Airbus also announced the appointment of an Independent
Compliance Review Panel (ICPR) composed of eminent external
consultants to help Airbus further improve its processes. The
ICRP members are Lord Gold from the UK, Noëlle Lenoir from
France and Theo Waigel from Germany. All well-versed in
compliance monitoring of large corporations, they will have
access to all levels of the Company and will report to the Airbus
CEO and Board on how to further improve Airbus’ compliance
processes, policies, organisation and culture.

Compliance is at the heart of everything Airbus does today –
Airbus is putting signiﬁcant resources and effort into supporting
the coordinated criminal investigations by the UK Serious Fraud
Ofﬁce (SFO) and France’s Parquet National Financier (PNF). For
further information on the investigations, see “— 1.1.7 Legal and
Arbitration Proceedings”.

Our Commitment
Over the years, Airbus has earned the trust of passengers,
customers, operators and other stakeholders through the quality
and safety of our products. To fully serve our communities and
thrive in the future, our commitment to business integrity must
be just as robust – this means conducting our business ethically
and based on Airbus values, and in compliance with all laws
and regulations.
As part of this commitment, Airbus supports the principles of the
UN Global Compact and IFBEC’s Global Principles of Business
Ethics which set a benchmark for high ethical standards globally.

Our Standards
The foundation for integrity at Airbus is the Standards of
Business Conduct. These Standards are intended to guide
daily behaviour and help employees resolve the most common
ethical and compliance issues that they may encounter.
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