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In order to support recruitment of women in all areas, Airbus
has entered into partnerships to increase the number of women
starting a career in the aeronautical industry – for example
with Capital Filles, Women in Aviation, IAWA. Internally, an
I&D network of over 4,000 employees work on how to attract,
develop and retain diverse proﬁles, especially women, in the
Company. In parallel, Airbus strives to increase the number of
women in leadership positions, including through dedicated
coaching and training such as “I Unleash My Potential” as well
as by ﬁghting stereotypes in internal conferences or workshops.
In terms of internationalisation of proﬁles, Airbus facilitates the
attraction of talents from around the world to Airbus’ traditional
home countries (France, Germany, Spain, UK) through an
International Graduate Programme enabling talents from all
around the world to come and work on their development over
one year at Airbus sites in Europe. In addition, Airbus also put
in place several actions to boost mobility from other regions to
the home countries.
Although Airbus welcomes many forms of diversity, it measures
the evolution of the diversity of its workforce with a speciﬁc
focus on gender diversity and internationalisation with key KPIs
such as: proportion of women promoted to a position of senior
manager or above, proportion of women among white collar
external hires, gender pay gap (if any) at all levels between

women and men, and the number of moves from the key
countries (including India, China, US) to the home countries.
Airbus has launched several actions to embrace other forms
of diversity, including:
■
reverse mentoring to connect all generations in the Company;
■
accompany the creation of Employees Resource groups like
Pride@Airbus (LGBT+ network);
■
coordinate all local strategies towards disability with several
thousand differently abled employees all around the world.
Finally, Airbus offers a wide scope of trainings supporting
I&D initiatives and has also embedded a diversity aspect in
leadership programmes.
As far as the Airbus Board of Directors is concerned, Airbus is
moving in the right direction with 3 women in 2017 compared
to not a single woman on the Board in 2013. They are Catherine
Guillouard, Claudia Nemat, María Amparo Moraleda Martínez.
For a description of the diversity policy of the Airbus Board of
Directors, see “— Corporate Governance — 4.1.1 Corporate
Governance Arrangements” under the heading “Board of
Directors” and “— Corporate Governance — 4.1.2 Dutch
Corporate Governance Code”, “Comply or Explain” under the
heading “Gender diversity”.

31 December 2017

31 December 2016

31 December 2015

Women in active workforce ✔

17.5%

17.2%

17.2%

Women in management positions ✔

12.4%

11.4%

10.9%

The% of women in management positions only applies to the top 4% of the active workforce.

1.1.8.4. Responsible Business
a. Ethical Business Practices
Leading by Example
The Airbus Ethics & Compliance Programme seeks to ensure
that the Company’s business practices conform to applicable
laws, regulations and ethical business principles, as well as
developing a culture of integrity.
In 2017, Ethics and Compliance was a top priority for Airbus.
In its list of priorities for the year, Airbus set the objective to:
“Engage and develop our people worldwide to excel today and
tomorrow by adopting key digital skills and mind-set, reinforced
ethics & compliance adherence and a strong focus on diversity”.
Airbus also announced the appointment of an Independent
Compliance Review Panel (ICPR) composed of eminent external
consultants to help Airbus further improve its processes. The
ICRP members are Lord Gold from the UK, Noëlle Lenoir from
France and Theo Waigel from Germany. All well-versed in
compliance monitoring of large corporations, they will have
access to all levels of the Company and will report to the Airbus
CEO and Board on how to further improve Airbus’ compliance
processes, policies, organisation and culture.

Compliance is at the heart of everything Airbus does today –
Airbus is putting signiﬁcant resources and effort into supporting
the coordinated criminal investigations by the UK Serious Fraud
Ofﬁce (SFO) and France’s Parquet National Financier (PNF). For
further information on the investigations, see “— 1.1.7 Legal and
Arbitration Proceedings”.

Our Commitment
Over the years, Airbus has earned the trust of passengers,
customers, operators and other stakeholders through the quality
and safety of our products. To fully serve our communities and
thrive in the future, our commitment to business integrity must
be just as robust – this means conducting our business ethically
and based on Airbus values, and in compliance with all laws
and regulations.
As part of this commitment, Airbus supports the principles of the
UN Global Compact and IFBEC’s Global Principles of Business
Ethics which set a benchmark for high ethical standards globally.

Our Standards
The foundation for integrity at Airbus is the Standards of
Business Conduct. These Standards are intended to guide
daily behaviour and help employees resolve the most common
ethical and compliance issues that they may encounter.
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The Standards of Business Conduct apply to all employees,
ofﬁcers and directors of Airbus as well as entities that Airbus
controls. Third-party stakeholders whom Airbus engages
are also expected to adhere to these Standards of Business
Conduct in the course of performing work on our behalf.

respect and comply with each of these controls. The Export
Compliance Directive defines its policies, processes and
organisation to ensure compliance with all relevant export
control laws and regulations.

Data Protection Compliance
Our Programme
While the Standards of Business Conduct provide a useful
starting point, they cannot answer all questions, nor are they
sufﬁcient to ensure that Airbus complies with the myriad legal
requirements applicable to its business. Because of this, Airbus
has worked over the past several years to develop an Ethics &
Compliance programme that is structured around four key risk
areas: Business Ethics/Anti-Corruption Compliance, Export
Compliance, Data Protection Compliance and Procurement
Compliance.
Each of these areas is, in turn, supported by dedicated
compliance policies and a team responsible for their
implementation, together with the identiﬁcation and proposal
of new measures to adapt to a constantly evolving regulatory
landscape.
Improving the programme is a constant and ongoing process,
not only in the area of Business Ethics/Anti-Corruption but
across the ethics and compliance spectrum more generally in
order to capitalise on our values.

Business Ethics/Anti-Corruption Compliance
Airbus rejects corruption of any kind, whether public or private,
active or passive. This means that neither Airbus, its employees
or third parties acting on its behalf may offer, promise, give,
solicit or receive – directly or indirectly – money or anything of
value to or from a government ofﬁcial or someone in the private
sector in order to obtain or retain business or secure some other
improper advantage.
The Anti-Corruption Policy (available at http://company.airbus.
com/dam/assets/airbusgroup/int/en/group-vision/ethicscompliance/documents/Airbus-Group-Anti-CorruptionPolicy.pdf) summarises its stance of zero tolerance. It also
refers to some of the speciﬁc directives Airbus has adopted to
address key anti-corruption risk areas, such as the engagement
of third parties, gifts and hospitality exchange and the making
of sponsorships and donations.
More broadly, Business Ethics at Airbus also covers other
areas such as conﬂicts of interest, anti-competitive conduct,
insider trading, fraud, etc., while also complementing the Airbus
Corporate Social Responsibility programme which focuses on
managing the social and environmental impacts of Airbus’s
operations.

Export Compliance
Each of the countries in which Airbus does business has controls
on the export and transfer of its goods and technologies that
are considered to be important to national security and foreign
policies. As a global enterprise, it is Airbus’ responsibility to

Airbus is required to handle personal data in accordance
with applicable data privacy laws at national, European and
international level. In doing so, Airbus seeks to apply a consistent
approach, by setting data security standards for personal data
processing in line with global best practice. This is embodied in
part by its Binding Corporate Rules (available at http://company.
airbus.com/dam/assets/airbusgroup/int/en/group-vision/
ethics-compliance/documents/Airbus-Group-BCR-/Airbus%20
Group%20BCR%20.pdf), which provide a consistent level of
protection for various personal data throughout Airbus.

Procurement Compliance
Airbus suppliers must comply with all applicable laws and
regulations of the countries in which operations are managed
or services provided. In addition, wherever suppliers are located,
all business should be conducted in a manner compatible
with the Airbus Supplier Code of Conduct (available at
http://company.airbus.com/dam/assets/airbusgroup/int/en/
group-vision/ethics-compliance/documents/Supplier-Code-ofConduct/Supplier%20Code%20of%20Conduct.pdf). Suppliers
are also expected to cascade these principles through their
own supply chain. For further information see “— Responsible
Suppliers” below.

Our E&C Organisation
The Ethics & Compliance organisation is part of the Legal
Department under the ultimate responsibility of the Airbus
General Counsel. The aim is to provide strong governance
throughout the Company with the global presence of qualiﬁed
compliance ofﬁcers who ensure the compliance programme is
implemented in the different functional and operational areas.
They do this in close cooperation with its employees and
management, who are expected to lead with integrity by
example and take responsibility for compliance within their
scope of activity.

New and Updated Policies
In January 2017, Airbus published a directive deﬁ ning the
requirements for sponsorships, donations and memberships.
The directive establishes a Company-wide framework and
provides guiding principles and clear instructions on how to
request, approve and record contributions.
In February 2017, Airbus published a directive deﬁ ning the
requirements for the prevention of corruption in the engagement
of lobbyists and special advisors. The purpose of the directive
is to ensure that Airbus’ political engagement through lobbyists
or special advisors remains fully transparent and ethical, and
facilitates Airbus’ compliance with all applicable laws.
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In June 2017, an updated version of the Airbus Standards
of Business Conduct was published, to comply with the
requirements of France’s new Sapin II law. The updated version
deﬁ nes both bribery and inﬂ uence peddling, and provides
illustrations of each. Changes were also made to cross-refer to
the Airbus Anti-Corruption Policy, and to include a new section
on Anti-Money Laundering.
In June 2017, an updated version of the Airbus OpenLine Policy
was also published, to enhance the provisions to protect the
whistleblower from retaliation in line with Sapin II.
In September 2017, Airbus published its revised Business
Development Support Initiative Directive (BDSI). The directive
deﬁnes the Airbus requirements for the prevention of corruption
in the engagement of BDSI third parties. It provides employees
with step-by-step explanation of the due diligence, engagement,
remuneration and monitoring of BDSI third parties.
In October 2017, Airbus published a directive deﬁ ning the
requirements for identifying and mitigating corruption risks in
connection with M&A, JV and similar transactions. This directive
is intended to help ensure a consistent approach to these
matters across Airbus.

Our Awareness and Training
Airbus aims to educate its people about the standards of
conduct that apply to their jobs and the potential consequences
of violations. Target populations are reviewed annually and
required to undergo training and awareness eLearning or face
to face sessions based on job function, role and responsibility.
In 2017, Airbus conducted 84,273 Ethics & Compliance digital
training sessions.

Our Confidential Speak-Up Channel: OpenLine
Airbus recognises that the Standards of Business Conduct
cannot address every challenging situation that may arise.
Airbus therefore encourages its employees to speak-up
through various channels, including through OpenLine
(https://www.airbusopenline.com/). The OpenLine enables
employees to conﬁdentially raise their concerns via the internet
or by phone. Subject to local legal restrictions, the OpenLine
alert system has been available for several years to employees
in France, Germany, Spain, UK, Canada, Brazil, Australia and
the US. In 2014, it was made available to employees in Mexico,
China and Saudi Arabia. Airbus does not tolerate retaliation
against employees making reports in good faith and/or assisting
in investigations of suspected violations of the Standards of
Business Conduct. For further information on the OpenLine
please refer to the Airbus Group OpenLine Policy (available
at https://www.airbusopenline.com/PoliciesAndNotices).
Employees, customers, suppliers and third-party intermediaries
are encouraged to share their concerns with management or
with Ethics & Compliance resources.

b. Responsible Suppliers
Airbus designs and integrates complex aerospace and defence
products, leveraging an extensive supply chain. Co-operation
with suppliers occurs in several ﬁelds of the business and is
key to ensure quality standards which lead to shared success,
growth through innovation and a commitment to sustainability.
Airbus also engages its suppliers on its sustainability journey
and shares a commitment to improve social and environmental
performance, constantly driven by values of integrity and
transparency.

1. Procurement at Airbus
More than 15,000 suppliers from more than 100 countries supply
parts, components or sub-systems to Airbus. In 2016, Airbus
spent around € 49 billion with its suppliers. The Procurement
function is improving its performance through creating a more
integrated, effective and lean organisation. It aims at increasing
harmonisation of internal and supplier-related processes, job
proﬁles, training processes and tools.
Whilst Airbus products and services are sold all over the world,
the majority of its workforce and supply chain are based in
Europe and the Organisation for Economic Cooperation and
Development (OECD) countries. In the past few years, the
supply chain has become concentrated and more international.
Such rising concentration is the result of consolidation within
the aerospace and defence sector, as well as larger work
packages for the major new aircraft programmes being placed
with a smaller number of lead suppliers. Airbus has identiﬁed
global sourcing as one of its leading long-term objectives. To
promote the globalisation of its sourcing footprint, an Airbus
Global Sourcing Network (GSN) has been established including
regional sourcing ofﬁces in USA, China and India.

2. Responsible Supplier Management
As a global leader in aeronautics and space, Airbus has taken
a commitment to conduct its business responsibly and with
integrity. Taking into consideration the level of outsourcing at
Airbus, the supply chain is an integral part of Airbus’ ecosystem
and the Company is therefore committed to ensure that, as
far as possible within its own scope of responsibility and legal
obligations, potential adverse impacts of Airbus activities are
managed. The Procurement function is ISO 14001 certiﬁed as
part of the global Airbus environmental certiﬁcation.
The Airbus Supplier Code of Conduct is the document of
reference for Airbus’ responsible supplier management. This
Code represents the group-wide values and principles in line
with internationally recognised standards and conventions (such
as OECD and ILO). It has been developed with the International
Forum on Business Ethical Conduct (IFBEC) in 2015 in the form
of a Model Supplier Code of Conduct. Airbus is proud to be a
co-founder of IFBEC, which supports the application of global
standards for business ethics and compliance in the aerospace
and defence industries. Airbus implemented the IFBEC Model
Supplier Code of Conduct in its entirety as the Airbus Supplier
Code of Conduct in 2016.
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