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negotiations at national or local level. Sites outside Europe are
covered by Airbus’ ILA framing the social dialogue and social
culture in line with local labour legislation, culture and practices
of respective countries.
Regular social dialogue is ensured as per ILO requirements
and local legislation thanks to Airbus’ Societa Europea Work
Council (SEWC) agreement in 2015. In 2016, for example,
Airbus organised 16 meetings with SEWC while the agreement
stipulates three mandatory meetings per year.

Human Rights
Airbus has a zero tolerance approach to modern slavery within
its business, its operations and within its supply chain.

Airbus is committed to promote awareness through internal
communication initiatives and awareness sessions and to train
its employees worldwide on potential risks. Related risks will
now be monitored via the Airbus ERM process throughout the
entire Company. Finally, subject to regulatory approval, Airbus
intends to extend its existing OpenLine to concerns related to
human rights and fundamental freedom.
Airbus acknowledges its role in promoting responsible business
practices worldwide. To that end Airbus now seeks to identify
risks related to human rights violations in its ERM system. Risk
evaluation will start in 2018. KPIs as part of Airbus’ commitments
related to the UK Modern Slavery Act will be identiﬁed in 2018.
Human rights is also a topic addressed in the Airbus Supplier
R&S Programme.

2017 Achievements
In 2017, Airbus provided more than 1.7 million training hours. Moreover, in 2017 more than 42,000 employees beneﬁtted from the
development, evaluation and transformation solutions proposed by the Airbus Leadership University. The purpose of the university
is to strengthen the Company’s approach to leadership, offering equivalent opportunities for all leaders to drive their development
one step ahead, while accelerating the culture evolution and human transformation in Airbus.

Total number of Training Hours
Total number of Training Participants

2017

2016

2015

*

2,320,508

2,264,145

*

214,819

226,692

Number of Classroom Training**

161,419***

-

-

Number of Digital Learning**

193,200***

-

-

* Change of reporting in 2017, no numbers reported for 2017.
** New reporting scope since 2017. 51.7% digital learning in the 2017 learning plan (Active Workforce from fully-consolidated entities at 31 December 2017).
*** These figures include training sessions provided by Airbus, including to externals, to employees in subsidiaries, and to employees that have since left the Group.

On a more restrictive HR perimeter (Active Workforce from fullyconsolidated entities at 31 December 2017), the number of
training sessions are the following:
■
number of classroom training: 134,427 ✔
■
number of digital learning: 144,624 ✔

At Airbus recognition of excellence is key. In 2017, over 1,000
projects were submitted company-wide to participate in the
Awards for Excellence scheme. The aim is to reward employees
and teams for exceptional achievements, their ways of working
and their contribution to improving business performance.

Mobility of employees within or across Divisions is one of the
main priorities for the overall beneﬁt of the Company. In 2017,
more than 11,000 employees changed jobs cross-divisionally and
cross-country. For reference, Airbus has an attrition rate of 2.7%
for its core entities and 4.0% when its subsidiaries are included.

Airbus additionally launched its ﬁ rst Dream Big Challenge,
inviting employees to propose new products, business and
services ideas. Over 700 ideas were submitted in 2017. Following
a summit held in November, the three most promising projects
were selected to be developed further in incubators and during
dedicated worldwide learning expeditions to Airbus’ BizLabs.

In order to drive its digital transformation, Airbus aims to create
a people-centric and trusting working environment. Launched at
the end of 2015, a company transformation programme called
PULSE has been designed to support the people aspects
of the business transformation with the objective to increase
empowerment, accountability and collaboration through
digitally-powered capabilities, reworked HR policies and new
ways of working.
In 2017, all Airbus employees were invited to select the
Company’s values. This inclusive consultation exercise included
employees from 17 countries. Around 55,000 employees took
part in this campaign and deﬁ ned the Company’s six core
values: Integrity, “We are One/Team work!”, Customer focus,
Creativity, Respect and Reliability.

c. Health & Safety
To sustain its commercial success, attract the best talent and
be known as a safe and healthy workplace, it is Airbus policy to
continuously reinforce health and safety as part of the business
culture, delivering responsible health and safety management
that sustainably reduces risk to people, the environment and
the business. The purpose of the Airbus health and safety policy
is to:
■
demonstrate commitment to good management control of
health and safety;
■
describe the guiding principles for health and safety
management;

✔ Data audited by Ernst & Young et Associés. Limited assurance report is available on www.airbus.com
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■

■

■

integrate health and safety into company culture, strategy,
processes, objectives, and decisions;
engender the harmonisation of health and safety philosophy
and methodology, to gain risk control and efﬁciency beneﬁts;
stimulate the sustained reduction of work related health and
safety risks, in order to protect people and the Company.

To achieve its policy objective, Airbus is consolidating health and
safety resources into a companywide organisation in order to
drive effective, efﬁcient risk control. This approach is designed to
deliver companywide harmonisation of philosophy and method,
with proactive risk assessment and control, role-appropriate
competence and development, and active monitoring, analysis
and oversight reporting.
Airbus consults employee representatives, for example in
direct meetings and committees, and conducts a range of
communication campaigns, thereby encouraging all employees
to engage in health and safety risk management. Airbus’
industrial managers are closely involved in the performancemonitoring process, for example conducting formal “go-looksee” safety tours. All reported incidents are appropriately
investigated, using root cause methodology where necessary.
Signiﬁcant incidents and the results of monitoring are discussed
by industrial management teams in the regular “Safety,
Quality, Cost, Delivery, People” management system or similar
processes.
However, health and safety is not only a compliance matter;
Airbus strives to improve even further, and so is introducing
a formal corporate management framework based on the
coming ISO 45001 Standard, which is supported by a common
companywide health, safety and environment software
platform. This software toolkit, called FISH, will start to be
deployed in 2018, and will enhance its Occupational Health,
Risk Management and Incident Management capability.
Health and safety concerns caused by work activities include
the possibility of injury, physical and mental ill-health, business
interruption and regulatory action. Any reputational risk and claim
against Airbus that may result will also need to be managed.
Data indicates that main causes of injury are slip, trip and fall
events and manual handling. Work at height and chemicals
present additional concerns. The Company manages risks
by applying risk assessment and control processes, enabling
continuous risk control improvement.
To support its risk management activities, Airbus has more
than 300 courses dedicated to health and safety available
in its training catalogue, addressing a wide range of topics
including, for example, working at height, ﬁrst aid, management
of substances and materials and psychosocial risk. In 2016 the
Company delivered over 260,000 hours of dedicated health
and safety training to more than 42,000 individual employees.
In 2017, the Company has delivered about 200,000 hours of
training to approximately 40,000 participants. In addition, there
are over 100 digital health and safety reference courses, which
employees can take at any time.

Airbus has health and safety processes for on-site subcontracting
and intends to further adapt and develop such processes.
Airbus prepares prevention plans in order to identify potential
risks and deﬁne prevention measures in cooperation with on-site
subcontractors, and monitors on-site subcontracting activities.
The health and safety improvement plan includes initiatives
to review Airbus’ Health and Safety Policy which applies
companywide including to afﬁliates. The corporate health and
safety management system is being developed in accordance
with the principles of the new ISO 45001 framework. This
work will include deﬁning maturity indices and performance
indicators.
In order to continuously improve the management of risks, work
includes project FISH (the conﬁguration and implementation of
a global software platform for health, safety and environmental
topics). This will enable the aggregation and analysis of health
and safety data to form a risk topography that focuses resources
to best effect. It is expected that this project will be completed
in 2019. Thus, Airbus intends to report on its health and safety
KPI’s in the coming years’ management reports.

d. Inclusion & Diversity
Airbus is convinced that diversity helps foster innovation,
collective performance and engagement. Harnessing everyone’s
unique potential while ensuring an inclusive workplace is what it
takes to succeed together. At Airbus, we live diversity as a core
part of our identity: Airbus is proud of its European roots and
passionate about its achievements around the world. More than
135 nationalities are represented and more than 20 languages
are spoken within the Company. But the demographics of the
world are changing, and this change impacts Airbus because it
affects customers, suppliers, employees and Airbus’ candidate
pool. Airbus must face the 21st century’s challenges with
21st century people and solutions.
Airbus’ approach to Inclusion & Diversity (“I&D”) takes different
forms including: I&D Steering Board chaired by the Airbus
CEO, dedicated training and awareness, internal incentives
for international mobility, initiatives to attract women, ﬂexible
work-life solutions. In fact, the Company strives to ensure I&D is
embedded in all it does, serves business purposes and beneﬁts
all employees worldwide. With full support of the entire HR
function, I&D initiatives are run and coordinated by a dedicated
team of experts worldwide. The Company’s efforts are also
supported by several employee networks such as Balance
for Business and platforms for exchange like “Knowing Me,
Knowing You”.
In line with its aspiration for a more diverse workplace, Airbus
is working to increase the number of applications from areas
that are currently under-represented in its workforce, including
but not limited to women, nationalities, age groups and social
backgrounds to ensure a broader range of candidates for open
positions.

