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1.1 Presentation of the Company

Commercial Disputes
In May 2013, Airbus was notiﬁ ed of a commercial dispute
following the decision taken by Airbus to cease a partnership
for sales support activities in some local markets abroad. Airbus
believes it has solid grounds to legally object to the alleged
breach of a commercial agreement. However, the consequences
of this dispute and the outcome of the proceedings cannot be
fully assessed at this stage. The arbitration will not be completed
until 2018 at the earliest.

In the course of another commercial dispute, Airbus received
a statement of claim by the Republic of China (Taiwan) alleging
liability for refunding part of the purchase price of a large
contract for the supply of missiles by subsidiary Matra Défense
S.A.S., which the customer claims it was not obliged to pay. An
arbitral award was rendered on 12 January 2018 with a principal
amount of € 104 million plus interest and costs against Matra
Défense S.A.S. Airbus is studying the award and considering
the next steps.

1.1.8 Non-Financial Information

1.1.8.1

Airbus’ Approach to Responsibility
& Sustainability

■

Airbus and its Main Stakeholders
Airbus is an industrial company operating in businesses
with long product lifecycles and corresponding returns on
investment. There are signiﬁcant costs and risks in programme
development and cyclical civilian markets. These features deﬁne
the Company and shape its relationships with all stakeholders.
For a description of Airbus’ business model, see “— 1.1.1
Overview”.
Airbus is engaged in stakeholder dialogue at various levels of
the Company. Cooperation being at the heart of Airbus since
its inception, the Company strongly encourages exchanging
on best practices, understanding different perspectives and
improving its performance in every activity. The responsibility
for stakeholder engagement is decentralised at Airbus and
employees are encouraged to initiate, develop and maintain
relationships with their respective stakeholders. Airbus often
seeks a sectorial approach in order to strengthen the impact.
The Company’s main purpose, its missions and the objectives
resulting from them, are deﬁned in relation to these stakeholders.
The Company has deﬁned the following objectives:
■
generate long-term value by developing a sustainably
proﬁtable portfolio of aeronautics, helicopter, defence and
space businesses. For its shareholders, lenders and other
ﬁnancial counterparts, the Company must meet its obligations
and foster its standing of creditworthiness and proﬁtability;
■
be a provider of choice, offering superior value-for-money
products and services to customers;
■
engage employees to share its goals and rise to its challenges.
Within the conﬁnes of applicable laws and regulations, Airbus
must respond to their expectations about development,
people management and values;

■

build sustainable relationships with its suppliers based
on mutual interest to satisfy its customers to encourage
responsible practices. The Company promotes the Supplier
Code of Conduct as standards consistent with its own code
of conduct, and also develops and implements adequate
mechanisms to monitor supplier performance;
Play a key role in society and towards local communities. The
Company is committed to responsible business practices in
terms of respect for human rights, labour, the environment
and anti-corruption. In addition, the Company encourages
initiatives that contribute to tackling societal challenges
whether through its products and services, skills and
resources or via key partnerships.

Materiality Assessment
In order to prioritise its responsible and sustainable efforts,
Airbus has performed a materiality assessment in 2017.
With the support of consultants, Airbus approached a set of
stakeholders representing customers, works councils, local
community partners, NGOs, technological partners, investors,
airworthiness authorities, MROs, government bodies, suppliers
and industry associations. Airbus chose a qualitative approach
rather than a quantitative approach. In-depth interviews were
conducted with external stakeholders. A list of top issues for
the Company was developed, consolidated and ranked by the
Company’s Responsibility & Sustainability Network. The network
gathers a group of experts advising on Airbus’ Responsibility
& Sustainability (“R&S”) strategy, monitoring progress in their
respective areas of responsibility, sharing knowledge and best
practices throughout the entire Company. It is trans-functional,
trans-national and trans-divisional and meets on a regular
basis. The outcome of this assessment was shared with top
management.

