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be no assurances that the Company will attract and retain the
personnel it requires to conduct its operations successfully.
Failure to attract and retain such personnel or an increase in
the Company’s employee turnover rate could negatively affect
the Company’s ﬁnancial condition and results of operations.

No assurance can be given that the Company will achieve
the anticipated level of returns from these programmes and
other development projects, which may negatively affect the
Company’s ﬁnancial condition and results of operations and
competitiveness.

Digital Transformation, Continuous Improvement and Competitiveness Programmes

In order to improve current operational performance while
preparing for the future, in 2017 the Company launched the
integration of its headquarters and corporate functions with the
largest Division, Airbus Commercial Aircraft, and has initiated
a wide-reaching digital transformation programme, Quantum.
In parallel, continuous improvement and competitiveness
programmes running in all businesses are pursued.

Digital Transformation
The Quantum transformation programme was launched to
accelerate transformation of end to end operations and to
deﬁne our future set-up (operations, new services, new business
model) driven by customer requirements. In the short to midterm Quantum will focus on accelerating and industrialising the
most promising digitally-enabled performance improvement
initiatives permitting a step change. In the longer term, Quantum
will redesign end to end digital operations and enable new
proﬁ table business model and services for our customers.
Quantum is supported by the Digital Transformation Ofﬁ ce
(DTO) and CTO organisations.

Traditional Cost-Saving and Competitiveness
Programmes
To improve competitiveness in soft markets, offset costs and
achieve proﬁtability targets, among other things, the Company
and its Divisions have launched several restructuring, cost
saving and competitiveness programmes over the past several
years. These include Boost Competitiveness in Commercial
Aircraft, Adapt in Helicopters and Compete in Defence and
Space.
In addition to the risk of not achieving the anticipated level of
cost savings, efﬁciency gains and other beneﬁts from these
programmes, the Company may also incur higher than expected
implementation costs. In many instances, there may be internal
resistance to the various organisational restructuring and cost
reduction measures contemplated. Restructuring, closures, site
divestitures and job reductions may also harm the Company’s
labour relations and public relations, and have led and could
lead to work stoppages and/or demonstrations. In the event
that these work stoppages and/or demonstrations become
prolonged, or the costs of implementing the programmes above
are otherwise higher than anticipated, the Company’s ﬁnancial
condition and results of operations may be negatively affected.

Acquisitions, Divestments, Joint Ventures and Strategic Alliances

As part of its business strategy, the Company may acquire
or divest businesses and/or form joint ventures or strategic
alliances. Executing acquisitions and divestments can be
difﬁcult and costly due to the complexities inherent in integrating
or carving out people, operations, technologies and products.
There can be no assurance that any of the businesses that
the Company intends to acquire or divest can be integrated or
carved out successfully, as timely as originally planned or that
they will perform well and deliver the expected synergies or cost

savings once integrated or separated. In addition, despite the
efforts and expenditures of the parties, regulatory, administrative
or other contractual conditions can prevent transactions
from being ﬁnalised. While the Company believes that it has
committed sufﬁcient resources and established appropriate
and adequate procedures and processes necessary to mitigate
these risks, there is no assurance that these transactions will
be successfully completed or produce the expected beneﬁts.

